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Our Digital
Tools Drive

Your Success

Elevate your business with

CFE’s digital solutions, designed
to boost efficiency and enhance

customer satisfaction.
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System Builder

Design and customize
residential and commercial
HVAC systems with ease.

AHRI Search

Check HVAC equipment for
AHRI Directory certification
and efficiency ratings.
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Cross-Reference
Effortlessly find equivalent
or alternative parts across
different brands and models.

Discover even more time saving and business
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Part Finder

Quickly locate and identify
the exact HVAC parts

you need.

¢

Warranty

Easily submit and track
warranty claims through
ServiceBench®.
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CE PATH

Get professional-grade
training from industry
leaders.

productivity tools at CEHVAC.com

HVAC Solutions,
Equipment, Parts & Supplies.

CEHVAC.com

EasyStock

Our free inventory management
solution makes tracking and
replenishing stock easy.
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Rebates
Locate available equipment
rebates based on postal code.
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Express Services

Fast, flexible options to keep
you moving: same-day delivery
or quick order pickup, so you
can skip the trip and get back
to the job.

Proud Supplier of

For the World We Share ~ Heating & Cooling Systems

Scan here
to find your
nearest

CE Branch -E-E_L
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On-site Measuring
24/7 Support
Quick Ship Available

NATIONWIDE COILS

Taylor Wintje « NY/NJ/CT Acct. Manager
taylor@nationwidecoils.com

National
Compressor
Exchange Inc.
N
L
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If it's a compressor... we can help! P A R T N E R

Scroll Compressors

Reciprocating Compressors
Screw Compressors
Replacement Parts

Save time & money!

Need a quote? Contact Us

(L) 81 | @ infoanationalcompressorcom

@ WWW.NATIONALCOMPRESSOR.COM

ALWAYS REMANUFACTURED, NEVER REBUILT. ™

From the
President

Dear MACC Members,

Spring has finally arrived! The first flowers
are beginning to push through the ground
and the last of the winter snow is melting
R away—a welcome sign of a new season
Sean Libby ahead. N
The TurboChyll Company

| would like to thank everyone who
attended our first meeting of the year. It was a great way to kick
things off, and we appreciate the strong turnout. A special thank
you to Rebecca Biros, Robert Stone, Pat Williams, and Jordan
Triantafilidis for providing valuable industry updates and insights
that help keep our members informed and engaged.

One of the highlights of the evening was our “Passing the Torch”
discussion. Marc Soffler and Scott Berger shared their experiences
navigating two very different journeys in selling their companies
and partnering for the next phase of growth. Their stories offered a
candid look at the challenges, opportunities, and lessons learned
along the way. It was an informative and thoughtful conversation,
and we appreciate them taking the time to share their experiences
with the group.

Our Education and Scholarship Committee is also getting off

to a strong start this year. The committee has scheduled its first
outreach event for March 30th at the Bellmore-Merrick Brookside
School, where we will meet with approximately 50 high school
trade students. The goal of the event is to introduce students to
the HVAC industry and share why we believe it is such a rewarding
trade—one that can provide long-term career stability and unlim-
ited opportunities for growth.

We are always looking for more members to get involved with this

committee. If you are interested in helping educate and inspire the
next generation of professionals by sharing your experiences in our
industry, we would love to have you join us.

Looking ahead, we are excited for our next meeting on April 23
from 5:30-8:30 PM at The Halston in Melville. As always, members
are encouraged to bring an industry colleague or friend.

The evening will include industry updates, so please feel free to
reach out if you have something you would like to share with the
group. We will also be hosting an interactive roundtable discussion
designed to get everyone in the room involved and exchanging
ideas.

Roundtable Topics will include:

* Artificial Intelligence and Virtual Assistants
* Training and Workforce Development

* New Refrigerants and Regulatory Changes
® \oice over IP Systems

These conversations are a great opportunity to learn from one
another and discuss the issues shaping our industry today.

| look forward to seeing everyone in April and continuing the
strong momentum for MACCNY this year.

Sincerely,
Sean Libby
President MACCNY

Scan to Register for Our April Meeting!

ﬂ Like us on facebook.com/maccny ® Follow us on Instagram @macc_hvac
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of New York. Questions should be directed to the appropriate director or
committee member for assistance. While this newsletter is designed to
provide accurate and authoritative information on the subjects covered,

the Association is not engaged in rendering legal, accounting, or other
professional or technical advice. Accordingly, the Association cannot
warrant the accuracy of the information contained in this newsletter and
disclaims any and all liability which may result from publication of or reliance
on the information provided herein. If legal advice or other expert assistance
or advice is required, the services of a competent, professional person
should be sought.
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Editor'S NOteS By Anthony N. Carbone, Systematic Control Corp.

Navigating Village Building Departments:
When Compliance Turns Into Conflict

Recently | had an incident with an Incorporated Village in Great Neck. One of the nine Incorporated Villages and the Town of
North Hempstead that all have their own Building Departments and their own rules. Each ofpwhich you need to renew your annual
license to do work in the Incorporated Village and supply your credentials whether it be your Department of Consumer Affair
license or your Plumber’s License and your Worker's Comp info as well as your General Liability Insurance certificate.

One particular homeowner came into my office. He owns a Tudor home that he purchased with his wife and he is a physician.
He requested a quote to move a condenser on a corner property that was on the side of the house. The Building Department
identified that it was in an unapproved location and needed to be moved to the rear of the house.

We examined the unit and discovered it was the home of a former client that moved away. We had worked on the unit in the
past in this location. It has since been replaced from the original condenser. We did not install the original system.

Our sales team came to the conclusion that it was not feasible to move the unit due to the distance it would be required to move
it and since it was not visible from the street and has been in this place for over 20 years...We suggested a variance be pursued.
A second contractor agreed with our position and opinion and also refused to consider moving the outdoor condenser.

The homeowner now decided instead of moving the unit he would petition the Village for a variance in the Incorporated Village.
He asked for a written report of our findings to bring to the hearing and hire an attorney who is very familiar with local building
departments here in Great Neck. | too know this attorney and | have worked in his home and as well as his son’s home. The
attorney asked would | consider appearing as an expert to testify to confirm our written finding at the variance hearing. | agreed,
since we were familiar with the system and have done 50 years of work in this Incorporated Village.

Upon appearing and being sworn in at the meeting, in which the homeowners and the attorney appeared as well as all adjoining
neighbors to say they have no issue with the request for a variance. | was asked if | had ever worked on the unit in the past and is
that why | am so familiar with the location and the system. | said yes that we had repaired the previous unit and was unaware that
a certificate of occupancy for the location was never pursued by the previous owners. Therefore, it was put in illegally over 30
years ago.

The building inspector and deputy mayor seemed to act irate over the hearing for a variance and at the end of the testimony
came over to me and stated | worked on an air conditioning unit without a permit and therefore, violated the Incorporated
Village laws.

Now remember | am not a paid expert, | am appearing on behalf of my company as a goodwill gesture to help a potential future
client maintain his condensing unit in its current place. This homeowner is currently not a client of mine, but | am a contractor that
does work in a confined area. Therefore, | thought it would have been a good gesture for future business. This meeting took place
at 6:30pm and lasted until 8:30pm.

Two weeks later, | received a notice of appearance to the Incor]Eorated Village stating | had under oath said we had worked on
the unit for a retrofit repair of a preexisting machine and therefore | was in violation of the Village ordinance.

Has anyone ever heard of such absurdity and ridiculousness in their careers. So, taking this to the next level would mean that
my company would require a building permit prior to working on the unit. So on July 3, on a 90 degree day, “no cool” air
conditioning call comes in and you dispatch a man and he found a bad condenser, or a burnt capacitor or another ancillary part,
it is now required to get permission and a permit to repair this unit or be fined!

| am now scheduled to appear in front of the panel in court in an Incorporated Village as a licensed and insured contractor to
address work that was done 20 years ago on a unit that was repaired that the Village evidently did not catch for initial filing
violations for many years.

| am now being punished for appearing for a variance on behalf of a tax payer who purchased a home with an air conditioning
system that was not filed for.

In my opinion this is preposterous and over stepping the boundaries and authority of an Incorporated Village. What happened to
the statute of limitations?

What is your experience with building departments that have gone awry....???

I'll let you know how this goes.
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Editor'S NOteS By Jason Staiano

Is 2026 the Year of the Strategic Repair?

As we progress through the first quarter of 2026, the New York HVAC industry finds itself at a historic crossroads.
For decades, our industry’s growth was measured by the volume of new equipment sales. But today, a “perfect
storm” of economic and regulatory factors has shifted the goalposts. From the skyscrapers of Manhattan to the
residential blocks of Queens, the conversation has moved away from “When can you replace it?” to “How can
we keep it running?”

Could we be in an era of the Strategic Repair? Lets look at a few factors:

The Triple Pressure on New York Infrastructure
The shift toward a “Repair-First” economy isn't a choice; it's a response to three undeniable pressures:

1. The Cap Ex Gap: With interest rates remaining stubborn and the cost of new equipment surging—driven by
the final 2026 phase-out of R-410A—building owners are facing “replacement paralysis.” The price of new
has increased substantially.

2. The A2L Transition: As of January 1, 2026, the federal mandate for low-GWP refrigerants like R-454B and
R-32 is officially the law of the land. This transition has created short-term supply chain friction, making
“fixing what we have” a necessity while the market stabilizes.

3. Local Law 97 Reality: We are no longer talking about LL97 in the future tense. Penalties are hitting balance
sheets now. Building owners are desperate for efficiency, but they need bridge solutions that improve
performance without requiring a total mechanical room gut-renovation.

From Mechanics to Asset Stewards

In this climate, the role of the HVAC professional has evolved. We are no longer just mechanics; we are Asset
Stewards. The industry’s value proposition in 2026 is our ability to provide a “Total Cost of Ownership” analysis that
balances the immediate cost of repair against the long-term energy penalties of an aging system.

A "Repair-First” strategy doesn’t mean “patch and pray.” It means creating and offering preventative maintenance
programs to customers and having them see the real value of it and that it will actually save them money in the long
run. By identifying a failing compressor or a leaking coil before it becomes a catastrophic failure, this can save our
clients from emergency capital outlays and keep New York's carbon footprint in check.

The MACC Mandate

As members of MACC, we represent the standard of excellence in our area. Our responsibility should always be to
build trust with our customers. When we recommend a high-level repair that extends a system’s life by three to five
years, we aren't losing a sale—we are gaining a partner.

In 2026, successful firms won't just be the ones that swap out the most equipment, but the ones that master the art
of maintaining existing equipment and upgrading it using data, high-efficiency components, and superior technical
skills to maintain the heartbeat of New York’s built environment.

The future of New York HVAC isn't just about what's new; it's about making sure what's already here works better
than ever.

Let us know what you think, post on our members section on our Facebook page and be sure to follow us on
Instagram and Linkedin.
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OUR LOCATIONS
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ARCHITECTURAL GRILLE

ARCHGRILLE.COM

The HVAC/R Industry
Needs You

HVAC/R Helper /

Scan here for schalarshms
Senior or Specialized Technician

¥

Leadership or Advanced Careers
Build skills. Gain experience. Grow your career

in HVAC/R.
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JOIN US FOR OUR
Aprll Round Table Meetlng

Thursday, April 23, 2026

The Halston
400 Broadhollow Rd., Mellville

5:30PM - 8:00PM

DISCUSSION TOPICS

- Artificial Intelligence (Al)
+ Training & Workforce Development
« New Refrigerants & Regulatory Changes
» Voice Over IP Systems

REGISTER NOW

info@maccny.org 516.922.5832 www.maccny.org
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Member Benefils

Exclusive Member Email Updates

An exclusive update for members highlighting upcoming
events, key industry news, and important
announcements — delivered directly to your inbox.

MACCNY News Distribution

Get MACCNY News delivered in print, showecasing member
features, important industry developments, event recaps, and
updates that keep you connected to the MACCNY community,

Exclusive Event Pricing. Powerful Networking. Real Business Growth.

Beneft from preferred member rates on key events and tap into a trusted
network of industry leaders focused on collaboration and business growth,

Investing in the Next Generation

As a member, your children and grandchildren — as well as the children
and grandchildren of your company’s employees — are eligible to apply
for our annual scholarship program.

Member-Only Savings from Industry Partners

Air Conditioning Contractors of America (ACCA) - Member discounts on
industry training, certifications, and technical resources.

PS Digital - Preferred pricing on website development and digital
marketing services.

National Purchasing Partners (NPP) - National discounts on everyday
business purchases and essential services.

Discover Contractor and Associate benefits through MACCNY!
Visit MACCNY.ORG for more info!
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OUR ONLY

FOCUS IS
CANCER

NCItiOhCI"y recognized specialists. At New York Cancer & Blood Specialists, cancer is our only
focus. Our radiation centers feature a state-of-the-art

Advanced teChnOIOQY- linear accelerator that delivers precise treatment guided

Care close to home. by nationally recognized experts. Located throughout
Long Island and Manhattan, our patients receive
world-class care in a modern setting designed to bring
treatment closer to home.

Schedule your consultation today: (833) CANCERY | nycancer.com
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Statement from Stuart S. Zisholtz, Esq.

LICENSING AGREEMENTS - A RECENT AMENDMENT

Construction in the New York metropolitan area is complicated and costly. Numerous obstacles exist
which can cause roadblocks for owners and developers. Last month an amendment was passed pertaining
to licensing agreements. For those who do not understand what a licensing agreement is, | will shed some
light on it.

Essentially, a licensing agreement permits a developer to enter neighboring properties. The developer
must provide certain disclosures, including drawings, surveys, engineering reports and insurance. The
neighboring property owner has the right to receive payment for access by the developer.

The recent amendment permits a court to grant access to the developer for a wider range of access
including temporary air space intrusions, certain permanent encroachments (wall ties, tiebacks, anchors,
straps and underpinning) as required by code as well as permanent locations for chimneys, vents, flues,
exhausts or roof top equipment.

Before the enactment, the courts almost unilaterally held that they had limited authority to grant
temporary access and could not grant certain access, including permanent encroachments and u
nderpinning. If a neighbor refused to allow underpinning under the old law, a developer was left with two
choices: either pay an exorbitant underpinning fee or redesign the project to forgo under-pinning.

Now, the courts are empowered to grant broader access for the developer.

Additional changes to the law lightened the burden for the developer to establish the need for the
requested access. The amendment set forth certain notice requirements and the specific documents
needed to be produced when seeking access.

Further changes permit for the reimbursement of professional fees, including the review of documents for
the installation, maintenance, inspection, repair, replacement or removal of structures and equipment from
the adjoining property.

Essentially, the amendment favors developers who are seeking access to an adjoining property. It is
essential that all parties involved retain counsel of their choice to understand the ramifications associated
with the development.

Never let your lien time run out!
For a free copy of a pamphlet pertaining to mechanic’s liens and payment bond claims, kindly contact me.

ZISHOLTZ & ZISHOLTZ, LLP
200 Garden City Plaza — Suite 408
Garden City, New York 11530
(516) 741-2200

stu@zzllp.com
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DEL VINO

Vineyards

Join Us For Our
riiny @/M//////A///

Celebrate the season with MACC at our
Spring Cocktail Social at Del Vino
Vineyards. Connect with colleagues,
enjoy cocktails, and take in the stunning
vineyard views.

Visit Our Website For Further
Details & Registration
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build our hnatlng and cooling systems for di ' _ _
efficiency, and long-lasting peace of mind.

YORK'S LEGACY (® —+1824-1883s

AND INNOVATION

» 1924 - 1935

Built for Comfort Before It Had a Name
YORK® begins il's legacy building ice
machines, and a belief that comfon
should be reliable, quiet, and always on

2006+ %

The First Air-Conditioned Office
YORK® invents a better way

to work and hve. Comfort
becomes the norm.

Backed by Johnson Controls
Global R&D, smart-building
integration, and deeper
innowvation behind every bolt,

* 1954 »
YORK® pffers year round
air-conditioning.

() TODAY

Built to Earn Contractor Confidence
Every YORK® system is battle-lested,
performance-tuned, and backed by

people who still answer the phone
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TAKE THE NEXT STEP WITH MACCNY
— JOIN A COMMITTEE & SHARE YOUR EXPERIENCE

Sean Libby
MACCNY Presidenﬁ

As we head into 2026,
MACCNY is inviting

members to take a more

active role by joining

one of our committees.

This is a great
opportunity to share
your expertise,
collaborate with fellow
members, and help
shape the future of our
Chamber. Your voice
and involvement truly
make a difference.

MACCNY’s continued
growth is driven by the
knowledge,
commitment and
collaboration of our
members. Looking
ahead to 2026, | invite
you to get involved in
helping shape the
future of our
association.

Connect with a MACCNY Commiittee

Committees are essential to the programs and initiatives that
support HVAC professionals our MACCNY member
involvement. Joining is a great way to:

v Build Industry Relationships

v Share Knowledge & Leadership

v Impact MACCNY Programs, Events, Education, and
Increase Membership

v Contribute Valuable Ideas Content for Our MACCNY News

Our Committees:

Newsletter / Website / Social Media Committee
Membership / Programming Committee
Education / Scholarship Committee

Events Committee

Wherever your strengths are, your voice can make a
meaningful impact. If you’d like to be more involved, simply
email lara@associationdev.com to get connected.

Your Feedback Matters

We are inviting all our MACCNY Members to Share Their
Testimonials. Your insight will help highlight the value
MACCNY brings to you, your company and the HVAC industry
as a whole.

If MACCNY has influenced your professional growth, expanded
your network, or supported your business operations, we’'d
appreciate you sharing your experience and perspective with
both our current & prospective members.

At each membership meeting we will be giving you the
opportunity to share your testimonial. Or you can email it
directly to lara@associationdev.com.

Thank you for your continued support and involvement. Your participation helps MACCNY thrive

and advance the standard of excellence for HVAC professionals across our region.
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(MAEENY CAL]:".NDARl 2026

Board Orientation Membership MTG Membership MTG
Blackstone’s The Halston The Halston
4-8PM 5:30- 8 PM 5:30-8 PM

Cocktail Social Mets Outing Golf Outing
DelVino Citi Field Village Club
TBD 7 PM 9 AM

Membership MTG Membership MTG Holiday Party
The Halston The Halston Location TBD
5:30-8 PM 5:30-8 PM 6:30-10:30 PM

Stay Up-To-Date With All Things MACC
@ WWW.MACCNY.ORG

(inJ Text MACC at 833-561-0656 [(©)] §
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Nicholas Alfino, CFpe, ChFCe, CLU®, CEPA®, CFS®, CAS®
Wealth Management Advisor

METROPOLITAN AIR CONDITIONING Co-Managing Partner

CONTRACTORS OF NEW YORK | maccny.org

PRODUCT SHOWCASE

Falkonair VMF™ (Variable Mass Airflow) Patented Technology
Distributed by National Compressor Exchange, Inc.

e Al-driven control algorithms that optimize compressor performance inreal time
¢ Smart, plug-and-play demand-based control

o Adapts to existing compressor equipment

¢ Real-time modulation based on system demand

e Reduces unloaded run time and part-load losses

e Improves pressure stability and flow control

e Minimizes start/stop cycling and mechanical wear

eDoes not affect existing system controls

o Delivers 25-45% energy reduction

¢ Helps meet Local Law 97 compliance for NYC

e Can be installed on most 3 phase compressors and heat pumps

Contact information:

Jason Staiano

National Compressor Exchange
T:718-417-9100

info@nationalcompressor.com

OEM Replacement Condenser Coils
From Nationwide Coils — U.S. Manufacturer and Supplier

e 1:1 Custom and OEM Replacements

o Largest OEM database

¢ Flat Slab Coils, Bent L and U-Shaped Coils

e Features various quality tube, fin and casing material options

o Ask about MCHX conversion from all-aluminum to copper tubes

Get a Quote Today!

Miijj" NATIONWIDE COILS"  Taylor Wintje e Nationwide Coils
NY/CT/NJ Account Manager
(888) 264-5776 x400
taylor@nationwidecoils.com
www.nationwidecoils.com

Link to the product: https://nationwidecoils.com/custom-coils/condenser-coils
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THE WAIT IS OVER.

R-32 Wall Mounted Multi Zone AURORA &
Standard Heat Pumps

The complete ductless multi zone wall mount system lineup is now available.

DAIKIN COMFORT TECHNOLOGIES NORTHEAST
ABCO + USG -+ Reamson

HVACR Supply + Solut

Contact your local Daikin Northeast Team. Visit DaikinNortheast.com or call 718-937-9000.

Water Treatment &

Maintenance Services
— - : Cooling Water
= p, cc | i | ' Boiler Water
" ‘d&AL o ey I‘ '." ; Domestic/Potable Water
3 *F ] ) Domestic Water Legionella Testing
Glycol (Install/Removal)
Sand Filter (Maintenance/Re-bedding)
Water Quality Programs

'.' F u-.li' r Pt I-l-rl-

ﬁ_* F;r [ ,-'..

Cleaning & Disinfection Services
Boiler Cleanings (Boil-outs)

Boiler Fireside Cleanings

Chiller Cleanings

Anci"arv Services from Coil Cleanings (Air Cooled/Water Cooled)

Cooling Tower Cleanings

Cooling Tower Disinfections
the GIObaI Leader Domestic Water Disinfection
° Grease Hood Cleanings
in Water Management Duct Cleanings

Heat Exchange Cleanings
Ice Machine Cleanings

EC%'.AB NALCQ \Water Multi Stack Cleanings

Pipe Cleanings
Roy Bernheimer, Sr. Corporate Account Manager

516.779.2266 | roy.bernheimer®@ecolab.com CRe;tore & Repair Services
ooling Tower Refurbishments

Ecolab, Nalco Water and the logos are trademarks of Ecolab USA Inc. Domestic House Tanks
©2020 Ecolab USA Inc. All Rights Reserved 05/20
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Legacy Spotlight: Bob Keingstein - A Father’s Influence,
A Son's Tribute, and 25 Years of Boss Facility Services

This year marks the 25th anniversary of Boss Facility Services -

a milestone that invites both celebration and reflection. For CEO
Keith Keingstein, the anniversary is more than a business achieve-
ment. It is a deeply personal reminder of the man whose work
ethic, leadership, and values shaped not only a company, but a
family and an industry community: his father, Bob Keingstein.

Bob, a past president of MACC and a prominent figure during the
organization’s earlier era as ACCA, passed away in 2020. Yet his
influence continues to ripple onward through the company

he helped build, the association he served, and the son who
ultimately found himself not only following in his father’s
footsteps, but, ironically, one day employing him.

Bob Keingstein's career stretched across decades of change in the HVAC industry. Beginning in the early 1970s,
he built and operated multiple local HVAC companies, most of them union based. Those who knew him
remember a man with his “feet on the street” - completely immersed in the day-to-day realities of the business.
Over time, he became a familiar name within the New York trade community. His involvement with the local
ACCA chapter - later MACC - grew steadily, eventually leading to chapter leadership in the mid-1980s.
According to Keith, he served not just one term but two, something unusual at the time. His influence did not
stop locally. By the late 1990s, Bob was deeply involved at the national level as well, serving as president of
ACCA around 1999-2000. For a contractor who began by running neighborhood operations, it was a
remarkable trajectory. But titles were never the point. “He absolutely loved the association,” Keith recalls.

“Not just for himself, but because he believed in making the industry better.”

Throughout his leadership, Bob worked on initiatives such as refrigerant licensing during a period of major
regulatory change. He participated in speaking engagements, legislative discussions, and knowledge-sharing
efforts intended to strengthen both contractors and the broader workforce. Those efforts reflected a leadership
style rooted in service rather than status. “He was always willing to help,” Keith says. “If you called him in the
middle of the night - business or personal - he'd be there.”

For Keith, the lessons his father taught began long before Boss Facility Services existed. Growing up, he
watched his father leave early, stay late, and invest enormous amounts of time and energy into his companies.
The message was clear: success came from effort, persistence, and accountability - not shortcuts. Bob also
insisted that work begin early. Keith’s first job was when he was just thirteen years old, moving pallets in a
warehouse. His summers were spent in sheet metal shops and job sites, absorbing the culture of the trade long
before he understood its full scope. After high school, Keith enrolled at Dowling College to study business. But
he quickly became disheartened. “| was learning theory from professors who hadn’t worked in the industry,”

he recalls. “It didnt teach you about the grind of entrepreneurship.” A year and a half in, he was ready to quit.
However, his father presented a clear choice: if college wasn't the path, then work would be.

Bob steered him toward a union apprenticeship with Local 638 steamfitters, part of the first graduating class of
a new training program in the mid-1990s. It proved transformative. Keith moved from entry-level labor to skilled
journeyman technician, learning both technical expertise and problem-solving under real conditions.
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1 By the late 1990s, Keith transitioned into sales within his
) father's company and later accepted an opportunity with
: a technology firm. The move, fully supported by Bob,
| || exposed him to emerging software systems and new
| ways of thinking about service delivery. Then came the
dot-com collapse. When the technology company lost
A funding, Keith faced a crossroads. Instead of returning to a
traditional role, he approached his sister - then working in
home automation - with an idea: build something new.

On January 1, 2001, the two launched Boss Facility

Services with a radically different model. Rather than

dispatching their own technicians, the company would

broker mechanical, electrical, and plumbing services

nationwide, building a vetted network of providers. Today

the concept seems obvious. In 2001, it was anything but.
Google was not yet a reliable business directory. Amazon was barely a presence. Locating licensed providers across
states required relationships, phone calls, and painstaking research. And then came September 11.

Within months of launching, the young company faced uncertainty - and opportunity. In the wake of 9/11, large
organizations began dividing massive service contracts into smaller ones to reduce risk. Demand for coordinated
multi-location support grew quickly. Keith and his sister realized they needed more experience - and more
connections. They turned to the person who had both.

Bob Keingstein joined the company later in 2001. For Keith, it was a moment of quiet reversal. After years of
working under his father, he now found himself building a business that would employ him. “It was a huge addition,”
Keith says. “We were a very small team. He brought experience, credibility, and an incredible network.” Having just
completed his national leadership role with ACCA, Bob had contacts across the country. Those relationships helped
build the company’s provider database at a time when digital tools were limited. More importantly, he brought
perspective. While the new firm operated very differently from his traditional companies, Bob embraced the model.
His willingness to support innovation - even when it diverged from his own career path - demonstrated a flexibility
that defined his leadership. Kevin, Bob's son and Keith’s brother, joined the company in 2001. Kevin has played an
integral role in shaping the company and continues to be a tremendous asset to the organization. With his addlition,
the emerging family business grew even stronger. To this day, Boss Facility Services remains a true family effort and
team endeavor.

Boss Facility Services did not grow in easy times. Since its founding, the company has navigated 9/11, financial crises,
housing collapses, COVID-19, and rapid technological change. Through it all, it has maintained steady year-over-year
growth - expanding from a two-person startup into an organization approaching one hundred employees and tens
of millions in revenue. Keith credits several factors: diversification across industries, an asset-light model, and a
disciplined refusal to take work outside the company’s expertise. But behind those strategies lies something less
quantifiable - culture. Bob's influence reinforced a commitment to reliability, relationships, and accountability. Clients
learned they could call at any hour and receive real help, not excuses. “That's something | carry forward,” Keith says.
“People know they can reach me anytime if they truly need something.”

Technologically, the HVAC and facilities industries have transformed dramatically since Bob (and Keith's) early years.
Equipment has shifted from electromechanical systems to computerized machines capable of self-diagnosis.
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Technicians now require digital literacy alongside mechanical
skill. At the same time, declining trade enrollment has made
experienced labor more valuable than ever. Keith often notes
the irony: jobs once dismissed as “blue collar” now offer high
salaries, stability, and resilience against Al automation, at least
for the foreseeable future. “If you're good with your hands
and critical thinking, this is an incredible field,” he says. Bob
spent his career demonstrating exactly that. He understood
that trades are not fallback options but essential professions
requiring expertise, discipline, and judgment.

If Bob were alive to see the company’s 25th anniversary, Keith
believes he would be deeply impressed - not just by revenue
or headcount, but by the journey itself. The business began
with an idea, a modest budget, and two determined siblings. :
It now serves clients nationwide across multiple industries, vl -

offering coordinated services that were difficult to imagine in

2001. "Taking something from nothing to this level - he’d be proud,” Keith says. Yet the anniversary is bitter-
sweet. “The hardest part is that he's not here to see it.”

Bob’s influence extends beyond the company and the association. It lives on in the next generation.
Keith's own children are already showing signs of the entrepreneurial curiosity that defined both father and
grandfather. His son, Cooper, launched a neighborhood cleaning service at the age of 15, channeling the
problem-solving mindset passed down through the family. Whether or not his kids enter the HVAC field
remains to be seen, but the underlying values they possess remain the same - initiative, hustle, and a
willingness to work.

For Bob Keingstein, the trades were not simply a livelihood. They were a platform for building community,
mentoring others, and contributing to something larger than himself. For Keith, the journey has come full
circle. He began working as a teenager working in his father’s shops. He became a technician, then an
entrepreneur. He hired the man who once guided him. And now, as CEO of a 25-year-old company, he
carries forward a legacy rooted in service and integrity. Boss Facility Services’ anniversary is therefore not just
a celebration of corporate longevity. It is a tribute to the enduring impact of one individual whose leadership
continues to shape the present.

Most family business stories follow a familiar script: a
parent builds, a child inherits. This one is different. Here,
the son built something new and invited the father in.
Instead of succession, it became collaboration. Instead
of a handoff, a partnership. In that reversal lies the heart
of the story. Bob Keingstein did not need to be the one
in charge to make a difference. His greatest contribution
may have been empowering the next generation to lead
in its own way. Twenty-five years later, that lesson still
defines the company he helped shape. And in that
sense, his work is far from finished.
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Do you have vintage
MACC or HVAC

photos to share?
Send them to us to be featured in
MACC News’ Vintage Corner!

Send in your old photos of MACC members and events, old photos from
in the field, or even vintage advertisements and tools you'd like to share!
Submissions will be featured in the Vintage Corner in MACC News.

Please include the following information when submitting:
e What is in the photo

e When the photo was taken

e Any other important information about the subject

Please email all submissions to info@maccny.org
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A SPECIALTHANKYOU TO
OUR 2026 MEMBERS!

Air Design, Inc.
Airstream Air Conditionin
All HVAC Service Co.
All SeasonsZAir Conditioning*Co.
All Weather Heating & Cooling
Anron Mechanical Services Corp
AP Mechanical
Architectural Grille
Arista Air Conditioning Company
Atlantic Contracting & Specialties LLC
B & F Johnstone Supply Co
B & L Testing and Balancing
Boss Facility Services Inc
Botto Mechanical Corp
Brooklyn Fan & Blower Sales Co.
Carrier Northeast
Chemical Specifics Inc
Comfort Tech"Mechanical
Cool Power LLC
County Energy Controls Inc.

D Vac Commercial Corp
Daikin Comfort Technologies Northeast
Day & Nite Air Conditioning

Desco Service
Diversified Heat Transfer (DHT)
Dynaire
Dynamic Sheet Metal
Economic Evaluation Group Inc
Electrical & HVAC/R Training Center
EMCOR Sérvices of NY & NJ
Falk Technical Services
Faulkner Technical Services
First Choice Mechanical Iac.
Flynnaire
Hi Tech Air Conditioning Inc.
Homans Associates
Insignis Financial Group
Integrated HVAC System & Services
Inter County Mechanical Corp

Johnstone Supply Woodside
Kelair Inc.
KooliEnergy Technology, LLC

'MCN Distributors
Milwaukee Tool
MrdirNYC
Mt Kisce:Mechanical Corp
NALCO\‘{ECOLAB
National Compressor Exchange
Nationwide Coils, Inc.
Neat Heat Climate Control
Palone Bros.
Pam Air Services,Inc. Group
Patience HVAC
Performance Mechanical Corp
PJM and Sons Inc.i-
'Iigwgr_quling- In ,M
PSEG/TRC:Companies
Quality Air Conditioning & Heating Inc.
Quinn Feiner Service Company Inc.
Rimon Law
Roof Services
Sav-Mor Mechanical Corp.‘"
Scaran Heating & @lif€ondjtioning
Sid Harvey ndustriese, .
Sound Refrigeration =1
Standard Refrigerators, Inc.
Systematic Control
Tedco Mechanical
T.F. O'Brien
Total Air Comfort
__Trane Supply
TurboChyll Company
Ultimate Power Inc.
USIInsurance
Victory Skaggs HVAC,LC
Weber& Grahn Conditioning Corp
York
Zisholtz & Zisholtz
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THE EQUIPMENT YOUd

INSTALL MATTERS! .M‘m-;. |

CE supplies the top o vecers
ranked brands in the
HVAC industry.

HVAC Solutions, Scan here [®]%
C Equipment, Parts & Supplies. ]
E nearest "
CEHVAC.com CE Branch

Text MACC to ...

Opt into Our

833-561-0656 EHEI
to opt into MACC'’s latest news |- T,

STAY CONNECTED WITH US
LinkedIn Facebook Instagram
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